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o/

Modifying an Application

Overview

This chapter will go through the process of modifying an application that is in a development stage. Features that it will detail
include: Project Information, Budget, Milestones, Environmental Findings, Fleet Status, and Comments/Concurrence.

Modify Application

1. To modify an Application, begin by accessing that Application through the Query Applications screen and highlighting it (see
Figure 1). For instructions on accessing applications, please see Chapter 2. Note: If you have just completed creating a new
project, either by copying an existing project or entering original information, skip this step and proceed to #2 (your project
should already be highlighted on your screen).

2. Click on the plus sign next to Modify Application to expand the Modify Application sub-menu. The sub-menu will open,
displaying the following options: Project Information, Budget, Milestones, Environmental Findings, Fleet Status and
Comments/Concurrence.

3. Select the area that you would like to begin modifying by clicking on the corresponding sub-menu item. You may choose to
start with any of the listed options, however, this User’s Guide will give instructions on how to modify each section in the
order of the sub-menu list, beginning with Project Information and ending with Comments/Concurrence. To continue, click on
Project Information.
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Project Query Results &

Project Number Description

[VA-80-%211 Hybrid Electric Bus Project

Project Details

Project Number: [yA-90-<211 [Frzo0t CostCenter:  [re300 |
Application Type: |E\emmnic Submitted: l—
Entered: [5/27/2001 Awarded: [
Recip. Contact:  [Audrey Bredshoft Executed: l—
FTA Manager:  [Sheila Byme FTA Amount: lm
Status: |Penqu SubmissionfApp. in Development Total Elig. Cost: lw
Description: |Hylorict Electric Bus Project

Recipient: 2043 _INORTHERN VIRGINIA TRANSPORTATION COMMISSION ﬁ

|@ 1 record(s) retrisved, ’_’_‘. Internet
Figure 1

Project Information

All users have access to the Project Information screen until the Reservations screen is completed, at that point only FTA users will
have access to open this screen.
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vGeneral Tab

1. The Project Information screen will default to the General tab (see Figure 2 below). The Project Information screen also
contains the Control Totals, UZA/Cong Dist., Earmarks and Security tab pages.

2. All information in the General tab with the exception of the Recipient information and Recipient Type field may be edited
(Note: editable fields are also dependent upon the status of the project and what project parameters have been set).

3. To change the Brief Project Description (appearing next to the project number), click in the field and replace the existing
description with a new one.

4. From the Project Type drop down menu, select the type of award that applies to your project (Grant, cooperative Agreement,
Interagency Agreement, Intra-Agency Agreement, Loan, General Working Agreement, Other Transaction/Agreement or
Procurement).
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o

‘€ https: //ftateamweb.fta. dot.gov/7applndex=9&amendment_id=232953&contract_id=232953&AllowGH. ..

=X

'Project Information

DELETE

2 R 2] £

Print Date: 3/26/2009

D General | Control Totals | UZA/Cang Dist | Earmarks | Security
1177 ILLINOIS DOT
Recipient:
STATE OF ILLINOIS DEPARTMENT OF TRANSPORTATION
/ Project: ‘ |Operat|ng Assistance for SFY 06 e |
Project Type: ‘ Grant Award 0 Rec by State: I:I
- EO 12372 OYes ONo
R TR o
Amend Reason: ‘ Initial Application V‘ Contract No: I:I
Recip.Type:  State Agency Rev Date: ]
Sec of Statute: ™
Fed Dom Asst#: 20509 - Formula Grants for Other Than Urbanized Are Ll L O Yes @ No
FTA Proj Mgr: | | Program Date: 7/1/2005
Recip Contact: | | Program Page: [ ]
State Appl ID: | | Appiication Type: (O Paper (© Elect
. Supplemental
Est StartEnd: | |- | Agroement: Yes No
Project Description
Done ,—'} Trusted sites Ho100% -
Figure 2

The New/Amendment drop-down permits you to indicate whether the project is a new project or an amendment to an existing

project (see Figure 3 below).
The Amend. Reason drop-down allows you to display the reason for changing (amending) the project.

From the Sec. of Statute drop-down, select the statute from which the funding for the project will be derived. The Federal
Domestic Assistance Number (Fed Dom Asst#) will automatically be populated upon your selection.
Specify an FTA Project Manager as well as a Recipient Contact.
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9. Enter the State Appl. ID, Estimated Start/End Date and date when the state received the application (Rec by State).

@ https://ftateamweb. fta. dot.gov/?applIndex=9&amendment_id=232953&contract_id=232953&AlewGN. .. |- | OJEF

Project Information DELETE %|%JIEMID_‘€“

General | Contral Totals | UZAfCong Dist | Earmarks | Security

177 ILLINGIS DOT
STATE OF ILLINOIS DEPARTMENT OF TRANSPORTATION

Project: | |Operating Assistance for SFY 06 |
Project Type: ‘ Grant Award V| Rec by State: d
- 5 EO 12372 CYes ONo
O e -
ew d A Review: “IN/A

Recipient:

Amend Reason: ‘Initialhpplication v

Recip.Type: State Agency ev Date: ]
Sec of Statute: ™
Fed Dom Asst#: 20509 - Formula Grants for Other Than Urbanized Are L L L © Yes @ No
FTAProjMor: | | Program Date:
Recip Contact: | e | Program Page: |:|
State Appl ID: | | Application Type: (O Paper ) Elect
Est StartEnd: | -] | i;r"gei':::"::w Yes No
Project Description
Done J Trusted sites +100% -
Figure 3

10. Indicate where E.O. 123727 applies by selecting either “Yes’, ‘No’, or ‘N/A’ (see Figure 4 below).

11. Enter the Contract No.
12. Enter the date the application was reviewed (Rev Date).
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13. Indicate if this is a Planning Grant by selecting either “Yes’ or ‘No’
14. Next enter or modify the Program Date and Program Page.

Print Date: 3/26/2009

15. Indicate the Application Type by selecting either ‘Paper’ or ‘Elect’ (Electronic) and whether or not there is a Supplemental
Agreement (if applicable). Note: see Execution Chapter 7 for additional information concerning Supplemental Agreement

parameters.
16. If necessary, modify the Project Description.

@ https://ftateamweb. fta. dot.gov/?appIndex=9&amendment_id=232953&contract_id-232953&AlowGH. .. |~ |03

Project Information DELEIEI|%|%J@ :% ﬁ
Genaral | Control Totals | UZA/Cang Dist | Earrarks | Security
n7r7 ILLINQIS DOT
Recipient:
STATE OF ILLINOIS DEPARTMENT OF TRANSPORTATION
Project: ‘ |Operating Assistance for SFY 06 |
Project Type: ‘ Grant Award .V.| Rec by State:
Amend Reason: ‘ Initial Application .V.‘ Contract No:
Recip. Type: State Agency Rev Date:
Sec of Statute: e v
Fed Dom Asst#: | 20509 - Formula Grants for Other Than Urbanized A PETTTIII T O Yes @ No
FTAProjMar: | | Program Date: 71172005 14
Recip Contact: | Program Page: ]
State Appl ID: | Application Type: (O Paper ) Elect
. Supplemental
Est StartEnd: | |- | Agreement Yes No
Project Description
Done {-') Trusted sites Ho100% -
Figure 4
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o/

Control Totals Tab
1. Click on the Control Totals tab to open that tab screen (see Figure 5). Enter the FTA and Local Amounts (shares of project
costs), as well as any Adjustment Amount, State Amount, Other Federal Amounts, or Special Condition Amounts in the
Amendment column. For Amendments, type in the amendment amounts in the Amendment column. The amounts in the
Project column will be updated when you save your changes press the “tab” key.
2. TEAM-Web will calculate the Total Eligible Cost and Gross Project Cost for you

**Note: The Control Totals must be consistent with the Project Budget in the Budget part of the Application. The Project Budget
must balance against the Control Totals you enter.
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; http://63.91.83.73 - TEAM-Web ( Quality Assurance Database ) - Microsoft Inte

=101 x|

General Contral Totals UZAfCong Dist | Earrmarks | Security
|5681 onT
Recipient:
ICENTER FOR MEIGHBORHOOD TECHMOLOGY
Project: || ||Carsharingf0arpuo|ing
Amendment Project
Gross Project Cost: | swa_ | $0.00 Special Condition:  None +|

—

Adjustment Amt: I $0.00

Total Eligible Cost:

Total FTA Amount: | $0.00 || $0.00 Est Ohlig Date:
Total State Amount: | $0.00|] $0.00
Pre-Award Authority:  Yes
Total Local Amount: | $0.00 || 000 o o ¢ Yes Mo
Fed Debt Delinquent: " Yez & Mo
Other Federal Amt:
erreder | 3000 9000 ival Budget ' ¥es ©No
|_Special Cond Amount; [ $0.00 || $0.00

Federal Debt Delinquency Detail

#0.00 Spec Cond Tyt Date:

$0.00 Spec Cond Eff Date:

KR

=

[

Project Information ‘“EL ETE”%@\EI&'\EH

é LT T e et

Figure 5

Print Date: 3/26/2009

3. Adropdown list is attached to the Special Condition field (see Figure 6). The Special Condition field defaults to “None”.
To request FTA defer the local share, the recipient selects “Deferred”. To request FTA waive all or part of the local share
(permitted for certain R&D projects), the recipient should select “Waived”. A recipient seeking a deferral or waiver must type
the justification in the Project Description text box on the General tab of the Project Information window. FTA’s decision
to deny, defer or waive a project will appear in the FTA comments in the Conditions of Award (Comments/Concurrence

screen). FTA’s decision will also be reflected in the text of the Grant or Cooperative Agreement.
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Print Date: 3/26/2009

4. Enter the Special Condition Target Date (Spec Cond Tgt Date), Special Condition Effective Date (Spec Cond Eff Date) as
well as an Estimated Obligation Date (Est Oblig Date).

; http://63.91.83.73 - TEAM-Web ( Quality Assurance Database ) - Microsoft Inter

=101 x|

Total FTA Amount: | $0.00 |

$0.00 Est Ohlig Date:

Project Information ‘I]EL “EH% % “E | [g‘él Yf: Jl
Gereral Control Totals UZA/Cong Dist | Eartnarks | Security
[5681 onT
Recipient:
ICENTER FORMEIGHEORHOOD TECHMOLOGY
Project: || ||Carsharingf0arpuuling ‘
Amendment Project
Gross Project Cost: | 000 | $0.00 Special Condition: INUHE'I
Adjustment Amt: | $0.00 || $0.00 Spec Cond Tot Date: |
Total Eligible Cost: | 3000 | $0.00 Spec Cond Eff Date: |

Total State Amount: | $0.00 ||

$0.00

Total Local Amount: | $0.00 |

; Pre-Award Authority, © Yes & No
Fed Debt Delinquent:  Ves O o

Other Federal Amt: | $0.00 ||

$0.00 Final Budget: " Fes Mo

Special Cond Amount: | $0.00 ||

$0.00

Federal Debt Delinguency Detail

-

[
@ T @ y
Figure 6

5. Select either “Yes’ or “No’ for each of the following categories (see Figure 7):

a. Pre-Award Authority
b. Fed Debt Delinquent

c. Final Budget
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Print Date: 3/26/2009

6. If you selected “Yes’ under the Federal Debt Delinquent category, enter details of the delinquency in the Federal Debt
Delinquency Detail text-area.
7. Next, click on the UZA/Cong Dist Tab.

; http://63.91.83.73 - TEAM-Web  Quality Assurance Database ) - Microsoft Intern:

=101

Earmarks | Security

Federal Deht Delinquency Detail

Project Information ‘I]EL i %
General Contral Totals UZA/Cany Dist
[5E81 e
Recipient:
ICENTER FORNEIGHBORHOOD TECHNOLOGY
Project: || ||Carsharingf0arp00|ing ‘
Amendment Project
Gross Project Cost: | $0.00 | $0.00 Special Condition: |Nc-ne'|
Adjustment Amt: | $0.00 |f $0.00 Spec Cond Tgt Date: |
Total Eligible Cost: | $0.00 | $0.00 Spec Cond Eff Date: |
Total FTA Amount: | $0.00 || $0.00 Est Oblig Date: |
Total State Amount: | 50.00| $0.00
Pre-Award Authority! o
Tatal Local Amount: | 50.00 || re-Aar o Tes © 1o
Fed Debt Delinquent:  Yeg & Mo
Other Federal Amt:
er Federa | $0.00 | $0.00 Final Budget: F Yes & No
Special Cond Amount: | 50.00| $0.00

A

[
@ T [ @ y
Figure 7
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vUZA/Cong Dist Tab

1.

Print Date: 3/26/2009

The Urbanized Areas and Congressional Districts information on the UZA/Cong Dist tab can be updated as long as it exists

in the recipient’s profile (see Figure 8). Existing entries in the Urbanized Areas and Congressional Districts tables may be

deleted.

2 http://63.91.83.67 - TEAM-Web ( Quality Assurance Database } AK-04-0002

- Hicross

Deleting an Urbanized Area — click the UZA Name or UZA 1D then click the DELETE icon.
Deleting Congressional District information — click on the row that needs to be deleted, then click the DELETE icon.

2 http://63.91.83.67 - TEAM-Web { Quality Assurance Database ) AK-04-0002

=10l x|

'Project Information

( e @4 & | BT

UZA/Cong Dist }

General Control Totals arrarks |

J1707 JANCHORAGE
JMUNICIPALITY OF ANCHORAGE

l-04-0002-00 | lo6 HPP for vets” wheelchair Games F

Urbanized Areas / Congressional Districts

Recipient:

Project:

IProject Information

( ||JELHM|§_"@|£I|EI

| Security

Genaral Contral Totals

UZA/Cong Dist arrarks

|1707 JANCHORAGE

Recipient:
|MUNICIPALITY OF AMCHORAGE

Project: [+-04-0002-00 | [06 HPP for Vets' Wheelchair Games F

Urbanized Areas

AN

Congressional Distri

UZA
D

District
Official

UZA
D

State|| Dist
ID |Code

District
Official

UZA Name

IDZ1?DD

Dron Toung|

021700 ANCHORAGE, AK [ 1

Don Young|

State|| Dist
UZA Name D |Code
ATNCHOEAGE, AK 2 1

:

g

’_ ’_ ’_ ’_ ’_ ’3 |@j This UZ4 id is either invalid or already present in your contract,

l_l_l_l_l_le Internst

Figure 8

4. To manually add a UZA (see Figure 9) click on the bottom row of the Urbanized Areas table in the UZA 1D column and a
white entry box appears, while the UZA Name box highlights yellow; type in a UZA that exists in the Recipient profile and hit

<tab> and TEAM-Web will populate the UZA Name.

To manually add a Congressional District click on the bottom row of the Congressional District table in the State ID

column and a white entry box appears (with the remaining row yellow); type in the 2-digit state code (do not hit <tab>); next
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Print Date: 3/26/2009

v click in the Dist Code field and type in the new district number in the white entry box; click or <tab> out of the field and

TEAM-Web will populate the District Official field with the representative for the district.

6. Next, Click the Earmarks tab.

; http://63.91.83.67 - TEAM-Web ( Quality Assurance Database ) AK-04-0002-01

=10/ ]

Project Information OELET \% % ||H\ﬁl\o_‘fl
General Control Totals UZACong Dist Earmarks | Security
1707 |ANCHORAGE
Recipient:
IMUNICIPALITY OF ANCHORAGE
Project: |/A-0:-0002-00 |06 HPP forVets' Wheelchair Games F ‘
Urbanized Areas Congressional Districts
UZA State| Dist |District
UZA TN
D e ID |Code|Official
021700| ANCHOR AGE, AK 2 1 Don Toung
|:Ej This UZA id is either invalid o already present in wour contract, ’_ ’_ ’_ ’_ l_ |Q Inkernet

Figure 9
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Earmark Tab

1. When the Earmark tab opens the Recipient information is not editable. The Project number cannot be changed, but the
description next to the project number may be adjusted. See Figure 10 below

2. The Talking Points Overview, Talking Points, Place of Performance and Congressional Interest Expressed by fields are

available for editing

Earmarks are selected by clicking on the magnifying glass icon next to Earmark Details.

4. Once the Earmark screen has been opened, an Earmark is selected by clicking on the box by the desired Earmark and clicking
the OK icon. The details for the Earmark selected can be viewed in the Earmark Details section

w

‘3 TEAM-Web ( Quality 2

/3 select Earmark - Microsoft Internet Explore i =] 5]

IProject Information

Select Earmark ¥ | @l XI \‘.‘;)I

General Cantral Totals ‘ ALL || HOME|CRHCEL]| 0k

o 1459 [VOR2PT ¢ E20058USF-411 /A / Burke Centre VRE Stalion Parking Expansion
Recipient:

I\f’lRGlNlA DEFPARTMEMNT OF F [T E2005-BUSP-414 /4 / GRTC Bus Faciity, Richmond, Yirgiria

Project: IVA—DS—W ol ™ E2005-BUSP-415 / VA / Hampton Roads Transt New Maintenance Facilties ,
[ E2005-BUSP-416 / ¥a / 1-66Aienna Metrorail Accessibilty Improvements, Yirgi

Talking Points li [ E2005-BUSP-#17 / vé / James City County natural gas buses, Virginia
Overview: [T E2005-BUSP-418 / VA / Petersburg Multi-kodal Tranzportation Center, Virginia
Talking Points: I E2005-BUSP-419 / VA / Patamac Yard Transit W ay, Virginia

[~ E2005-BUSP-420 /¥4 / PRTC Bus Acquisiions, Yirginia
[~ E2005-MWST-055 /%4 / Dulles Carmidar Rapid Transit Praject, Yirginia

[ E2005-MwWST-056 /a4 / Narfalk, Yirginia, Light Fial Transit Project
Place of Performance: | [T E2006-MWST-062 /%4, / Dulles Corridor Rapid Transit Praject, Virginia

Congressional Interest [T E2006-MwWST-063 /i / Gainesvile-H apmarket WRE Service Extension
& Expressed by
Earmark Details: . 4_°
Earmark ID Earmark
rsl L | E
= [&] l_ ’_ ’_ ’_ ré_ [&J Local intranet
Figure 10
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v 5. An amount can be applied to the Earmark by highlighting it and entering an amount in the Amount Applied field then

selecting the save or OK icon (see Figure 11).

6. Number of Earmarks and Total Amount Applied are displayed for added earmarks.

7. Earmark Applied Amounts will be compared with Reservation amounts during FTA reservation process. The Earmark and
FTA amounts must match in order to complete the reservation process.

8. The GNS Release button (Send through Release Process) is disabled. The release process will become available after the
project is reserved.

9. Next, Click the Security tab
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; TEAM-Weh { Quality Assurance Database ) ¥A-03-XXXX - Microsolt Internet Explo

S |=
Project Information DELETEI‘ %|%J@@\ﬁ“

Zeneral Control Totals UZA/Cang Dist Earmarks | Security e
1459 [VDR&PT

Recipient:

X

IVIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSFORTATION

Project: ||VA—DS—>¢¢¢< ||Du||es Corridor Metrorail Final Des |

Talking Points I
Overview:
Talking Points: ﬂ
=
Place of Performance: |
Congressional Interest I
Expressed by: /
TR TR TR Number of Earmarks: | 7 Total Amount Applied: I $54,203,000.00
| Earmark ID | Earmark Name | Orig. Balance | Unreserved | Amount Applied |
E2005-MWWST-055 Dulles Carridor Rapid Transit $24 500000.00 %24 300,000.0 |$24,BUU,UUD.UI
E2006-MYWST-062 Dulles, r Rapid Transit $29,403 000,00 52 Ruu |$29,4U3,UUD.UI
Send through Release Process
& l_ l_ l_ I_ |E_ [&J Local intranet Y

Figure 11

Security Tab

The Security Tab is only used for 49 USC 5307 - Urbanized Area Formula projects. *Note — Sec. of Statue is selected on the
General tab and can only be adjusted until a project number is assigned. There may be several 5307 Section of Statutes to select from
—action is required on the Security tab for any one of them.
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1. If your project does not meet the criteria mentioned above, you will see the information on the security screen grayed out (see

the left side of Figure 12 below).

If your project meets the criteria mentioned above, you are allowed to enter information (see the right side of Figure 12).

3. You must select the “Yes’ or “No’ below the Project number and description. If you select *‘No’ you will see a message “At
least one check box must be selected”

4. Click the OK button and the message disappears.

no

{2 TEAM-Web ( TEST Level 3 Quality Assurance Database ) 1234 TEST - 1 (= TEAMWeb ( TEST Level 3 Quality Assurance Database )|1234 TEST - Windows Internet Explorer (=3
'Project Information 'Project Information |DELET4‘% % ||@ | E%I To’rfl
General Control Totals UZA/Cang Dist General Control Totals UZA/Cang Dist Earmarks Security |
728 TO BE SELECTED 728 TO BE SELECTED
Recipient: Recipient:
THIS VENDOR TO BE SELECTED BY COMPETITIVE BID THIS VENDOR TO BE SELECTED BY COMPETITIVE BID
Project: 1234 TEST Test Project: 1234 TEST Test
(] (| Please select Yes or No below.
O Yes — We will expend 1% or more of the 5307 funds in this grant application for security purposes.
Please list security-related projects in the project budget and summarize them in the non-add scope code 991.
NOTE: Non-add scopes do not apply to ARRA grants.
< () No — We will not expend at least 1% of the 5307 funds in this grant application for security purposes.

e< [1T\INo Deficiency found from threat/vulnerability assessment.

Windows Internet Explorer E]

1 E At least one check box must be selected.
L

\ 4

J Trusted sites F00% v

Figure 12

5. If you highlight number 1. No Deficiency found from threat/vulnerability assessment (see Figure 13); you will see the
message “Grant applicant has conducted a threat and vulnerability assessment and finds there are no deficiencies that require
additional investment in security projects at this time.”, above the comments box.

6. If you check number 1 you will see the message above plus a message in blue that states: “Please use textbox below for
comments (optional)”
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_(j TEAM-Web [ TEST Level 3 Quality Assurance Database ) 1234 TEST - Windows Internet Ex) ﬂ“ TEAM-Web ( TEST Level 3 Quality Assurance Database ] 1234 TEST - Windows Internet Exploren

Print Date: 3/26/2009

B

© Yes — We will expend 1% or more of the 5307 funds in this grant application for security
Please list security-related projects in the project budget and summarize them in the no
NOTE: Non-add scopes do not apply to ARRA grants.

@ No — We will not expend at least 1% of the 5307 funds in this grant application for secuy

[J1. No Deficiency found from threatvulnerability assessment.

[J2. FTA/TSA Security Action Items met.

3. Other, please describe below.

|4 Grant applicant has conducted a threat and vulnerability assessment and €
additional investment in security projects at this time.

h’roject Information |DELE14‘% %l 'Pl'oj“t Information |DHE14|% % I@ | tﬁéj ‘af{“
General Cantral Totals UZA/Cong Dist Earmarks General Control Totals UZASCaong Dist Earmarks Security |
728 TO BE SELECTED 728 TO BE SELECTED
Recipient: Recipient:
THIS VENDOR TO BE SELECTED BY COMPETITIVE BID THIS VENDOR TO BE SELECTED BY COMPETITIVE BID
Project: 1234 TEST Test Project: 1234 TEST Test
Please select Yes or No below. Please select Yes or No below.

‘;'b Trusted site;

O Yes — We will expend 1% or more of the 5307 funds in this grant application for security purposes.
Please list security-related projects in the project budget and summarize them in the non-add scope code 991.
NOTE: Non-add scopes do not apply to ARRA grants.

(® No — We will not expend at least 1% of the 5307 funds in this grant application for security purposes.

1. No Deficiency found from threat~ulnerability assessment.

[J2. FTA/TSA Security Action Items met.

[]3. Other, please describe below.

Please use textbox below for comments (optional).

(rant applicant has conducted a threat and vulnerability assessment and finds there are no deficiencies that require
additional investment in security projects at this time.

S Trusted sites # 100% -

Figure 13

7. If you highlight number 2. FTA/TSA Security Action Items met; you will see the message “Grant applicant can answer
affirmatively to each of the FTA/TSA Security Action Items set out by FTA, and, hence, no additional investment in security
projects is required at this time. [Those items are described at http://transit-
safety.volpe.dot.gov/Security/SecurityInitiatives/Actionltems/actionlist.asp]”, above the comments box (see Figure 14)

8. If you check number 2 you will see the message above plus a message in blue that states: “Please use textbox below for
comments (optional)”
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(= TEAM-Weh ( TEST Level 3 Quality Assurance Database ) 1234 TEST - W = TEAM-Web { TEST Level 3 Quality Assurance Database ) 1234 TEST - Windows Internet Explorer, g@@l
rProject Information p’roject Information |DELETEI|% % ||@ I [aél ﬁ)l
General Control Tatals UZA/Cong Dist General Control Totals LUZACong Dist Earmarks Security ‘
728 TO BE SELECTED 728 TOBE SELECTED
Recipient: Recipient:
THIS VENDOR TO BE SELECTED BY COMPETITIVE BID THIS VENDOR TO BE SELECTED BY COMPETITIVE BID
Project: 1234 TEST Test Project: 1234 TEST Test
Please select Yes or No below. Please select Yes or No below.
2 Yes — We will expend 1% or more of the 5307 finds in this grant apg]| ' Yes — We will expend 1% or more of the 5307 funds in this grant application for security purposes.
DPlease list secunity-related projects in the project budget and summgd Please list security-related projects in the project budget and summarize them in the non-add scope code 991.
NOTE: Non-add scopes do not apply to ARRA grants. NOTE: Non-add scopes do not apply to ARRA grants.
() No — We will not expend at least 1% of the 5307 funds i this grant @ No — We will not expend at least 1% of the 5307 funds i this grant application for security purposes.
[11. No Deficiency found from threatvulnerability assessment. [11. No Deficiency found from threat vulnerability assessment.
bw [12. FTA'TSA Security Action Items met. opl¥]2. FTA/TSA Security Action Items met.

[3. Other, please describe below. [[]3. Other, please describe below.
PPlease use textbox below for comments (optional).
ant applicant can answer affirmatively to each of the F Securit)MGrant applicant can answer affirmatively to each of the FTA/TSA Security Action Items set out by FTA, and. hence.

no additional mvestment in security projects is required at this tme. [Thosq| no additional investment in security projects is required at this time. [Those items are described at http/transit-
safety volpe dot gov/Security/Securitylnitiatives/Actionltems/actionlist aspf| safety.volpe.dot. gov/Security/Securitylnitiatives/Actionltems/actionlist asp]

J Trusted sites F 100% v

Figure 14

9. If you highlight number 3. Other please describe below; you will see the message “If 1 or 2 is not selected, select Other and
provide explanation below:” (see Figure 15)

10. If you check number 3 you will see the message above plus a message in red that states: “Explanation is mandatory. Please
use textbox below.”

11. If you select the OK icon without filling in the comments box you receive a pop-up message: “Text cannot be blank if No and
Other is selected.”
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(= TEAM-Web ( TEST Level 3 Quality Assurance Database ) 1234 TEST - (= TEAM-Web { TEST Level 3 Quality Assurance Database ) 1234 TEST - Windows Internet Explorer g@g|
'Project Information 'Project Information |DElE14|% % @ | [%I ﬁl
General Cantrol Totals UZA/Cong Dist General Cantrol Totals UZA/Cong Dist Earmarks Security ‘

728 TO BE SELECTED 728 TO BE SELECTED

Recipient: Recipient:
THIS VENDOR TO BE SELECTED BY COMPETITIVE BIDY THIS VENDOR TO BE SELECTED BY COMPETITIVE BID

Project: 1234 TEST Test Project: 1234 TEST Test

Please select Yes or No below. Please select Yes or No below.

O Yes — We will expend 1% or more of the 5307 funds in this grant aff
Please list security-related projects i the project budget and summ
NOTE: Non-add scopes do not apply to ARRA grants.

() No — We will not expend at least 1% of the 5307 funds in this gran|

[11. No Deficiency found from threat ulnerability assessment.
02 FTA/TSA Security Action Items met.

O Yes — We will expend 1% or more of the 5307 funds in this grant application for security purposes.
Please list security-related projects i the project budget and summarize them in the non-add scope code 991
NOTE: Non-add scopes do not apply to ARRA grants.

(® No — We will not expend at least 1% of the 5307 funds in this grant application for security purposes.

[11. No Deficiency found from threat ulnerability assessment.
02 FTA/TSA Security Action Items met.

3. Other. please describe below. 3. Other. please describe below.

Explanation is mandatory. Please use textbox below.
If 1 or 2 is not selected, select Other and provide expl - If 1 or 2 is not selected, select Other and provide explanation below:

Windows Internet Explorer

! E Text cannot be blank if Mo and Other is selected.
L

1

J Trusted sites H100% -

Figure 15

Maintaining the Approved Project Budget

In carrying out the project, the Recipient agrees to comply with the constraints of the Approved Project Budget incorporated by
reference in its grant agreement or cooperative agreement. Furthermore, the Recipient must carry out project activities in a manner
consistent with the terms of the grant agreement or cooperative agreement through which Federal funding is provided.

The manner in which a budget is initially structured can facilitate or impede project management, particularly when unforeseen events

require changes in the project. Whether a simple budget revision may be permitted (with or without prior FTA approval) or whether a
formal amendment to the project will be necessary depends on the effect of the proposed change on the scope of the project.
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uFEAM-Web Budgets

The FTA will use the TEAM-Web system to prepare budgets for various purposes.

As illustrated on the following pages, the TEAM-Web Budget screen contains a table in which entries for Scope and Activity Line
Item numbers, descriptions, quantities, amounts of FTA contributions, and Total Eligible Costs are shown.

The TEAM-Web system establishes two separate budgeting categories:

1. Project Budget (PRJBUD) - This category consists of information used to form the Project Budget that, when the award is
made, will constitute the “Approved Project Budget” for grants and cooperative agreements and will serve as the primary
budget for other FTA awards.

2. OTHER - This category consists of a variety of related or secondary budgets associated with the Project. In calculating totals
for the Primary Budget described above, the TEAM-Web system does not include amounts entered for Activity Line Items in
OTHER budgets. “OTHER” budgets can reflect Activity Line Items within the parameters of the Project that are not yet
included in the Project Budget. When forming the Project Budget, it is important to add OTHER Activity Line Items you
believe desirable. They can be moved to the Project Budget if funding becomes available.

Budget

1. After selecting your project, click on Budget on the Modify Applications sub-menu (see Figure 16).

2. The Budget screen will open displaying a list of Project Budget and OTHER Scopes and Activity Line Items, as well as a
table containing entries for Scope and Activity Line Item numbers, descriptions, quantities, amounts of FTA contributions, and
Total Eligible Costs. Notice that the Project Control Totals— Total FTA Amount and Total Eligible Cost — have carried
over from the Project Information screen and appear in the upper right of the Budget screen. Below them is a Difference line
where any differences between these totals and the cumulative amounts of activity line items (ALIs) are calculated. These
calculations are updated as Scopes and ALIs are added, deleted, or changed in the budget. A valid budget must show $0 in
differences, and have at least one Scope with one ALL.
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‘€ https://ftateamweb.fta. dot.gov/? dhp=ossa : E0 404 ! e e
‘& https:/iftateamweb. fta. dot.gov/?appIndex=10&amendment_id=223356&project_id=Rcontract_id=22... g@
Main Menu - (Home)

Recipients BUDGET( -1) AOD DELEIE” & | B Ql § ||E | :Rgl ‘o{“

B Applications
[ Create Mew Project 1 PRJBUD
& Copy Project C1OTHER PROJECT CONTROL TOTALS: 0 $1.481.833.00 $1.481.833.00
[ Assign Project Number DIFFERENCE: 0 $1.481.833.00 $1.481.833.00
[ Application Reviewer
[ Submit Application I I I I I
[ Create Amendment
= View/Print

Bl Modify Application
[ Project Information
[ Budget

[ Milestones

[ Environmental Findings I I I I
[ Fleet Status
[ Application Reviewer Scope/ALI: Details:
B Comments/Concurrence
Std. Desc:
eview and Approval
ect Management User Desc: ‘ |
Funds Control
Funding Adjustments Fuel: | ‘
Civil Rights
TEAM Administration . Thi=s budget has no scopes. It must have at least one
; : . Reviewer
Dynamic Query scope.
TEAM Documentation Messages:
[ Help Desk Information
[ Exit
Done " Trusted sites E100% v
Figure 16

3. To add a Scope, first highlight either PRIBUD or OTHER, depending on what part of the Budget the Scope should fall under.

A list of Scopes and their corresponding ALIs appears in the left part of the screen. Scopes are denoted by a yellow “folder”
icon. (see Figure 17 below)

4. If you know the Scope number of the Scope to be added, click on the ADD icon at the top of the screen.
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5. A blank row will appear. Click in the Scope part of the blank row and type in a new Scope number. When you press the tab
key or click out of the row, the Scope Description will automatically populate in the Scope Description field. To edit the
Scope Description, click in the field and replace the text, as appropriate.

6. You can also add Scopes and ALIs by accessing the Budget Details screen and selecting from the Dropdowns. To do so,
begin by clicking on the Details icon at the top of the screen. (The Details icon is the magnifying glass.)

‘€ https:/fftateamweb. fta. dot.gov/7appIndex=10&amendment_id=223356& project_id=&yntract_id=22... g@

[ [ R CRN[= =

1 PRJBUD
= OTHER PROJECT CONTROL TOTALS: 0| $148183300 $1481.833.00

DIFFERENCE: ] $1.481.833.00 $1.481.633.00

Scope Scope Description | oy | Fraamount | TotaiEig cost |
| u| $n.nu| $U.UU|

Scope/ALI: Details:
Std. Desc:
User Dese: | ‘

Fuel: ‘ |

. This budget has no scopes. It must have at least one
Reviewer
Messages: SEORe.

J Trusted sites H100% -
Figure 17
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v 7. When the Budget Details window opens, select the new Scope by clicking on the drop-down menu. Scope MUST be selected
by clicking on the Scope dropdown list, located just above the list of folders. (see Figure 18 below)
8. The displayed set of folders can be opened to reveal sub-folders and/or ALIs. As you select a Scope and ALLI, use the top
arrow (pointing to the right) to build a budget that appears to the right in table form.
9. When you have finished building the Budget Details, click on the OK icon to save your selections and return to the Budget
window.

; Budget Detail Lookup Window - Microsoft Internet Explorer - ﬂ
rBudget Details :%J m{J
Scopes [ 4411 - UNIVERSITY RESEARCH °_;ﬂ [0] Scope | Activity Description
1 100000-C APTTAL =y 44110 | 435003 |TRANSIT RESEARCH
3 300000-CPERATING ASSISTANCE S

C21400000-PLANNIIG

C1430000-RURAL TRANSIT ASST PROGEA
S 435000-EURAL TRAMSIT ASST PR?

P 435001-TRATING
P 435002-TECHNICAT ASSISTANC
P 435003-TRANSIT RESEARCH
P 435004-RELATED SUPPORT SERVICT
P 435005-PROGERAM RESERVE
1 440000-PLANNING ﬂ
21 500000-FEESEARCH/OVERSIGHT TRATNIN
1 600000-OTHER PROGRAN COSTS
3 700000-UNIVERSITY EESEARCH GRANT: |

1 500000-OTHER -
4| | »
] Dane |_|a_|ﬂ Internet v
Figure 18

**Note: ALI selections are not limited to those that match the first three digits of the Scope; however, they usually do match.

= Following the Budget Detail instructions, continue by adding the following Scope and ALI combinations:
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Scope ALI(s)
11100 111201, 111301
11400 114302
11700 117101
11900 119303

= Click the OK icon to return to the Budget screen.

Print Date: 3/26/2009

The Scopes and ALIs selected in the Budget Details screen now form the basis of your budget, and appear on the left side of the

Budget page (see Figure 19 below). You now must add the FTA Amount and Total Elig. Cost for each ALI.
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‘€ https:ffftateamweb.fta. dot.gov/?appIndex=%&amendment_id=232953&project_id=&contract_id=232... g@

BUDGET(1) lus ] | & QU% IR 26
(1 PRJBUD
411100 PROJECT CONTROL TOTALS: 0 $1.481.8633.00
P 111201 DIFFERENCE: 0 $1,481,833.00
P 111301
411400 Adctivity Activity Line ltern Description Qty FTA Amount
P 114302 119303 [CONSTRUCT LANDSCAPING / SCENIC BEAD 50.00
211700
P 117101
211900
P 119303
[10THER
11900 TRAMNSIT ENHANCEMENTS (BUS) | Ul $0.00
Scope/ALL: 113303 Details:
Std. Desc: COMNSTRUCT LANDSCAPING / SCENIC
User Desc: ‘CONSTF{UCT LANDSCAPING ISCENIC‘
Fuel: | v ‘
Reviewer
Messages:
Done [¢1] J Trusted sites -
Figure 19
1. Highlight ALI item 111201 (under Scope 11100) on the left side folder list. (see Figure 20 below)
2. Click the FTA Amount field and enter $500,000.
3. Click the Total Elig. Cost field and enter $500,000.
4. Add the following amounts in the corresponding ALI lines:

Print Date: 3/26/2009
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5. Enter in an ALI justification, if required, in the Details text area.

Scope ALl FTA Amount Total Elig. Cost
11100 111301 $771,833 $771,833
11400 114302 $100,000 $100,000
11700 117101 $60,000 $60,000
11900 119303 $50,000 $50,000

6. Click the Save (diskette) icon to save your work.
If a scope or ALI is entered under the OTHER folder the totals are not deducted from the DIFFERENCE.

7.

Print Date: 3/26/2009
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e https://ftateamweb.fta. dot.govi?appindex=%amendment_id=232953&project_id=fcontr 2L Q@ﬁ
BUDGET( 1) el | 8 [ 2| QIS [HIE] 2 ?gf“
_1PRJBUD
~ £911100 PROJECT CONTROL TOTALS: 0 $1.481,833.00 $1.481.833.00
P 111201 DIFFERENCE: 0 $0.00 $0.00
P 111301
ST | Activity | Activty Line ter Description | oy | Fraamount | TotalEiig. cost |
b 114302 111201 [JBUY REPLACEMENT 40-FT BUS ] 5500.000.00 5500.000.00
— 11700 111301 JBUY 40-FT BUS FOR EXPANSION 1] £771.833.00 £771.833.00
P 117101
— 11900
~ P 119303
_10THER
11100 BUS-ROLLING STOCK | Ul $1,271,833.00 $1,271,833.00
Scepe/ALL: 111201 Details:
Sitd. Desc: BUY REPLACEMENT 40-FT BUS
U . ‘BUYREPLACEMENTAD—FI’ELIS | o
ser Desc:
Fuel: | [ ‘
Reviewer Line_i'?.em code 111201 requires that a guantity be ~
M . |Zpecified.
essages: i R - . . ~
Line item code 111201 requires that a Alternatiwve w
S Trusted sites +100% -
Figure 20

**Note: Each time an FTA or Total Elig. Cost Amount is added, the corresponding Difference amount will decrease (or increase).
After all ALI amounts are entered, the Difference amount should be zero in all three fields. If not, TEAM-Web will issue an error
message and prevent submission of the project.
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v 8. As you review the budget (see Figure 21), notice on two ALIs — 111201 and 111301 - that the Reviewer Messages area has

some entries. Not only is there a ‘balanced budget’ check in TEAM-Web, but there are Scope and ALI checks as well. For the
two problem ALlIs do the following:

9. For Scope 11100/ ALI 111201 enter a quantity of 5 in the Qty field and select an alternative fuel code (AFC) of Diesel Fuel
from the Fuel dropdown.

10. For Scope 11100/ ALI 111301 enter a quantity of 10 in the Qty field and select Compressed Natural Gas as the AFC from the
Fuel dropdown.

11. The Budget page will then display $0 for the Difference amounts and have no Reviewer Messages — a valid application budget
that allows it to be submitted.
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‘€ https://ftateamweb_fta. dot.gov/7applndex=9&amendment_id=232953&project_id=&contract_id=232... E]@ﬁ

Figure 21

BUDGET(-1) FIDIII"IJELETE & || B’ Q) I@Iﬁl}l “f“
_IPRJBUD
4 11100 PROJECT CONTROL TOTALS: 0 $1.481.833.00 $1.481.833.00
P 111201 DIFFERENCE: 0 $0.00 $0.00
P 111301
e | Activity | Activity Line ltem Description | oty | FTAAmount | Total Eiig. Cost
b 114302 111201 [BUY REPLACEMENT 40-FT BUS 0 $500,000.00 50D, 000.00
— 11700 111301 [BUY 40-FT BUS FOR EXPANSION 0 S%I1.833.00 5771,833.00
P 117101
—d 11900
P 119303 \
_1OTHER
11100 BUS-ROLLING STOCK | 0| $1,271,833.00 $1,271,833.00
Scope/ALL: 111201 Details:
Std Desc:  BUY REPLACEMENT 40-FT BUS
- . ‘BUYHEPLACEMENT4DFFBUS |
ser Desc:
Fuel: ‘ had ‘
Reviewer ]'_ine_it_;em code 111201 require=s that a guantity be i
Messages: specified.
Line item code 111201 regquires that a Alternative dl
/' Trusted sites 100% -

12. Click the OK icon to continue with the next project application component, Milestones (see Figure 22 for illustration of

completed Budget screen).
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.éhttps [Htateamweb.fta. dot.govi7appindex=9%amendment_id=232953&project_id=fcontract_id=232..
BUDGET(-1) | med 2| % | & QS |BE | M@l
1PRJBUD
411100 PROJECT CONTROL TOTALS: 15 $1481.833.00 $1,.481,833.00
P 111201 DIFFERENCE: 0 $0.00 $0.00
P 111301
o | Activity | Activty Line ter Description | oy | Fraamount | TotalEiig. cost |
P 114302 111201 [JBUY REPLACEMENT 40-FT BUS 5 5500,000.00 5500,000.00
= 11700 111301 [JBUY 40-FT BUS FOR EXPANSION 10 5771.833.00 $771.833.00
P 117101
2411900
P 119303
1 0OTHER
11100  BUS - ROLLING STOCK | 15| $1,271,833.00 $1,271,833.00
Scepe/ALL: 111301 Details:
Std Desc: | BUY 40-FT BUS FOR EXPANSION
U . ‘BUYAD—FI’ BUS FOR EXPANSION |
ser Desc:
Fuel: | Compressed Natural Gas v ‘
Reviewer
Messages:
S Trusted sites +100% -

Figure 22

Print Date: 3/26/2009

**Note on manual budget entries: For manual Scope entries in the Budget screen, click PRIBUD or an existing Scope, and then click
the Add icon. The Scope field in the budget table opens with an entry box. Click in the box and manually enter your Scope. Click in

another area, or <tab>, and the new Scope appears in the budget.
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vl\/lanual AL entries are similar. Click on a Scope that has no ALI, and then click the Add icon. A pop-up window appears, stating
‘Click OK button to add Scope or Cancel button to add Activity Line Item’. Click Cancel and the budget table provides an entry box
in the Activity field. Click in this box and type in the ALI. Click in another area or <tab> and the new ALI appears in the budget.
For a Scope with existing ALI(s), click on an ALI and then the Add icon. The Activity entry box appears without a prompt. Add the
new ALL.

There is also a Delete icon in this screen. After selecting a Scope or an AL, click on this icon to delete a Scope (and all of its ALIS)
or an individual ALI.

Milestones

1. From the main menu under Modify Application, click on Milestones (see Figure 23). Here you develop the initial Milestones
schedule for tracking budget activities. TEAM-Web will pre-populate five standard Milestones for rolling stock ALIs and a
Milestone or group of Milestones for other ALIs. You may add Milestones for other ALIs. You cannot delete standard
Milestones. Before a project application can be submitted, every Milestone, pre-populated or added, must have an estimated
completion date.

2. To complete Milestones, click in the Estimated Comp. Date field for each Milestone and provide a date. As arule,
Milestones are meant to be chronological — 1 happens before 2, 2 before 3, etc. Fill in all estimated completion dates.

3. You may also provide text in the Milestone Detailed Description text area.
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B WA-90-0032 - Microzoft Internet Explorer

] TEAM Web Version 1.0 - Microsoft |

Mdilestones

Scope-ALI

oh
-]
=

Milestone Description

2
o

Estimated |2~
Comp. Date

111201

—

RFF/IFE OUT FOR BID

CONTRACT AWARDED

FIRST BUS DELIVERED

ALL BUSES DELIWVERED

CONTRACT COMPLETE

11300

RFF/FE Issued

Contract Aweard

Caontract Complete

11120-111301

RFFIFE OUT FOR BID

ta|— e —wn] B e

CONTRACT AWARDED

Line Item:

FTA Amount: |$1,4DD,DDD.DD Total Eligible Cost: |$1,?ED,DDD.DD Cluantity: IE

Milestone Detailed Description

|111201 buy replacement 40-f bus

& WA-S0002

=

|

€]

l_ E |4 Intemet 4

Figure 23

Print Date: 3/26/2009

** Note: New Milestones are entered by clicking the ADD icon. You can then pick the activity for which you wish to add a
Milestone — project budget, Scope, or ALI level — from the ALI Key (dropdown/expandable field). Once added, enter a Milestone
Description and Estimated Completion Date. Click the Add Milestone button to complete the entry (see Figure 24).

4. Click the OK icon to save your changes and move onto the next application component, Environmental Findings.
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4} ¥A-90-0032 - Microsolt Internet Explorer

Milestones

Scope-Al <3 Add Milestone - Microsoft Internet Explorer —

BAEES N A dd Milestone

Milestone Description |

Estimated I—
Completion Date

11900 ALI Key ( Click to Expand — ) | Project Budget
S T
C Add Milestone |
11120-1113
Line Item: |@ Done |_|T§|§ | berret i

FTA Amount: [$1,400,000.00 Total Eligible Clost: [$1,750,000.00 Quantity: |5
IMilestone Detailed Description

B

7

@] Done ’_ré_lﬂ Internet 4
Figure 24
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Environmental Findings

From the Main Menu under Modify Application, click on Environmental Findings (see Figure 25). When this application was first
initiated (using the Create New Project feature), you needed to pick at least one of the four Environmental Finding Classifications as a
guide for the whole project. In this section, you now are required to provide findings at the activity level. A project application must
have at least one finding in order to allow submission. Based on the activity in the budget, and in federal regulations and guidelines,

you may need to add findings for certain activities. As with Milestones, Environmental Findings can be entered at the project budget,
Scope, and ALI levels.

4} TEAM Web Version 1.0 - Microsoft Internet E xplorer - =10l

a Environment Finding - Microzoft Internet Explorer .
I L
B| VA-90-0032 o Rs ]| @] e I
[ Line ltem: |PRJBUD IPrDject Budgst
[ctvy Gine erm [reEFs]] | o ==
C1PRJBUD 1 =
¥ Env. Findings Table | ppyironmental Finding #1 for ALT PRIBUD (Other)
911100 0 ﬂ Classification
b 111301 0 T“Other v[
‘11400 0
P 114302 0
‘11700 0
P 117101 i} Environmental Finding Details/Justification
311900 0 =l
- P 119303 0
! 10THER 0
| |
8] va-an0ms2 - |7 iavascrintApoR eviewer] Lo = [ 12 s Intemet -
Figure 25

1. Selectan ALI (111201 for example — see Figure 26) from the budget outline on the left.
2. Click the ADD icon, which displays an Env. Findings Table dropdown option.
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v 3. From the dropdown list, choose Class I, Class 11(c), Class 11(d), Class Ill, or Other. Class I allows three EIS and ROD date
entries; Class I1(c) allows selections from twenty Categorical Exclusion Types; Class 11(d) allows selections from twelve
Categorical Exclusion Types; Class Il allows three EA and FTA Action date entries; and Other permits entry of an
Environmental Finding Details/Justification (as do the preceding four findings).

For ALI 111201, choose finding Class Il(c), and then select type 17 from the Categorical Exclusions list.

If applicable, type in an Environmental Finding Details/Justification.

Repeat steps 2-5 as necessary.

Click the OK icon to save your changes and move onto the next application component, Fleet Status.

No ok
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/3 Environment Finding - Microsoft Internet Explorer

% Bz ]
s @ &3 I I E.l HDDlnELETﬁ n@ ﬁ
Line ltem: |1'I'IED1 IEIUY REFLACEMEMT 40-FT BUS
[Actuty tine tem e < | FTA Amount| 1400000 Total Eligible Cost]1 750000 Quantity:|5
1 PRJIBUD 1 T
R 1 aEn‘f- Findings Table | p,uivonmental Finding #1 for AL 111201 (Class II(c))
11100 0 I@ Select Categorical Exclusion Type
P 111301 0 Class i) = I Type 15 Alteration for elderly & persons w/ disabilities =]
—: 11400 o I” Type 14: Program Admin & Operating Assistance
114302 0 .
- . ¥ Type 17: Purchase ot."vehlcles. .
b 117101 0 I" Type 18: Track & railbed maintenancefimprovements
—4 11900 0 I™ Type 19: Instal/Purchase maintenance ecquipment J
P 119303 0 ™ Type 20: Promulgation of rules and regulations =
—| OTHER 0 The purchase of vehicles by the applicant where the use of ﬂ
these vehicles can be accommodated by exsting facilities
ot by new fariliies which themselies are within a OF ﬂ
Environmental Finding Details/Justification
Justification.. ° ;I
=
&) I_E|0 Intermet 4

Figure 26

Fleet Status

From the Main Menu under Modify Application, select Fleet Status (see Figure 27). You only need to complete Fleet Status if your
application for funding affects your fleet(s), such as when buying new, replacement, or spare buses, rail cars, or ferries. You can enter
up to seven Fleet Status reports for an application, one for each possible fleet type — Fixed Route, Paratransit, Light Rail, Commuter
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Rail, Heavy Rail, Waterborne, and Other. You provide Before and Change figures for all Active and/or Inactive Fleets that will be
affected by this project. TEAM-Web then makes computations to complete the report(s).

e https:/iftateamweb. fta. dot. gov/?dbname =QualitvE GUID=CLIAL ITY B96A298905B148BF9994R49CF4663DFA - - Windows Internet Fxnlorer

YA-90-0032 - Microsoft Internet Explorer | (O] x|
Fleet Status %l |\E :%J ﬁ | !
& Copy Project
[ Assign Project Number Flest Status Fleet Details |
1 Application Reviewer
(2 Submit Application I. Active Fleet Before  Change  After
[ Create Amendment Fleet Type:
= View/Print : A, Peak Reguirerment || 0 Hl 0 ‘ | 0
B Modify Application ¥ Fixed Route
@ Project Information " Paratransit B. Spares || ] H| ] ‘ | ]
= Budget " Light Rail
[ Milestones " Commuter Rail C. Total (A+B) I 0 I a I a
=1 Enviranmental Findings o :
— " Heavy Rail D. Spare Ratio (B/A) [ 0% | 0% | 0%
o Sl " Waterbourne
=1 Application Reviewer  Other 1. Inactive Fleet
= Comments/C
eview and Approval A. Contingency || 0 HI . ‘ I s
ecution
ect Management - :
uans Cc»nt.rc»lJ B. Pending Disposal || 0 HI L ‘ I L
Funding Adjustments
wiRights C. Tatal (A+5) [ o | o | ©
TEAM Administration
ynamic Query
TEAM Documentation
[ Help Desk Information
- it IIl. Total (1.C and IL.C} | 0 | o/& i
|@ Done |_|—é_|ﬂ Internet 4
Figure 27
1. Choose a Fleet Type - Fixed Route for example (see Figure 28).

2. Online A, in the Before column, enter your value — 200 for example. In the Change column, enter your value — 15 for

practice purposes. This respectively represents a current fleet of 200 buses and the 15 additional buses that will be purchased

if the application for funding is approved.

On line B, in the Before column, enter 40.

4. Lines C and D are calculated based on the previous entries. Note that if line D, Spare Ratio, has a resulting computation that is
greater than 20 percent, you should provide qualifying text in the Fleet Details tab.

w
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v 5. Click the OK icon to save your changes and move onto the next application component, Comments/Concurrence.

; YA-90-0032 - Microsoft Internet Explorer W=l E3
Fleet Status %l \@ E%‘él ?:ll
Fleet Status Fleet Details
Fleet Type: I. Active Fleet Before Change After
I A. Peak Reguirement zon (| 15 || @15
% Fixed Route
" Paratransit B. Spares a0 | 1 | 40
" Light Rail
s e | 200 | 15 | s
" Heavy Rail D. Spare Ratio (B/A) | 200% | 0% [186%
" Waterhourne
o II. Inactive Fleet
A, Contingency | 0 | 0 | 0
B. Pending Disposal | o ] o || o
C. Total (A+E) | o | o [ o
IiL. Total {1.C and ILC) | e2a0 | 15 | 55
€] I_Elﬂ Internet o
Figure 28

** Note: The entire Fleet Status page may not appear in your browser window. If it does not, use the scroll bar on the right side of
your browser window, as you would on any standard Internet site.
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Fleet Details Tab

Print Date: 3/26/2009

6. Click on the Fleet Details tab and you will see a memo text field. The user has the option to supplement the Fleet Status data
with additional information in this area (see Figure 29).

a AK-03-0034-00 - Microsoft Internet Explorer

etsens &SR]

Fleet Status FleetDetailse

[ -

L | [ Localintranet 4

Figure 29
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omments/Concurrence

= From the Main Menu under Modify Application, select Comments/Concurrence (see Figure 30).

= At this point, five of the six sections under the Modify Application portion of TEAM are complete. The last option in this
section is ‘Comments/Concurrence’. As a Recipient user in building an application for submission to FTA, upon completion
of the application (or even before that time) you can mark your application ‘Ready for Proj # Assignment’ in the Application
Status section of the screen. An FTA-assigned project number is a requirement for submission.

= Another use a Recipient user will have for the Comments/Concurrence screen is that, at any time during work-up of the
application, FTA staff may provide comments on the application. Here the comments may be reviewed, and any suggested
additions or modifications may be made to the appropriate application section(s).
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=0 itvi D=COUALITY B9 OR905R140RF2994049CFA663DFA - - Windows Internet Fxnlorer

é https:/itateamweb.fta. dot.gov/? dbnam

& https: /lftateamweb.fta. dot. gov/?project_id=2007 STP GRANT&applndex=36... |- |[00/E3

Comments/Concurrence |§| @M@mm

Recipient: 1422 BEAVER COUNTY TRANSIT AUTHORITY

= Applicatio e
S e Project: 2007 STP GRAN  FY2007 PREVENTATIVE MAINTENANCE FLE
vy Amendment:
B Modify Application
[ Project Information CTETE CDnEUrrEnEE."’.ﬂ.pprDVal | Summar}f |
i Findings Select Comment Type #
® Fleet -Statu-s Zeneral Review 0 Brief Desc:
) FTA Internal 0 co o
mme n.
Conditions of Award ]
DoL 0 Activity:

FTA Project Description 0

| Comment | Application Status

[] Ready For Proj # Assignment
Return to Recipient
Ready for FTA Review
Application Complete

Entered: = Comment Text
Updated:
Comment By:
Done " Trusted sites H100% T
1200 recaord(s) retrieved. Praject bo seleck: 2007 STP GRANT IFii} </ Trusted sites #400% - ||

Figure 30
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Click the OK icon to save and exit the screen.

™=

Print Date: 3/26/2009

Mark the Application Status ‘Ready for Project # Assignment.” (See Figure 31)

3. TEAM-Web returns to the Project Query Results screen and you will notice that the Status is now ‘Pending
Submission/Project No. Requested’ in the Project Details section. Note that in the future this may have an e-mail notification

option.

€ https:/Htateamweb. fta. dot.gov/?project_id=2007 STP GRANT&applndex:%.%

Comments/Concurrence

B o e SR 26

Recipient: 1422 BEAVER COUNTY TRANSIT AUTHORITY
Project: 2007 STP GRAN  FY2007 PREVENTATIVE MAINTENAMNCE FLE
Amendment:
Comments Concurrence/Approval | Summary |
Select Comment Type #
General Review 0 Brief Desc:
FTA Internal 0 Comment On:
Conditions of Award 0 )
DoL 0 Activity:
FTA Project Description 0
Comment | Application Status
] Ready For Proj # Assignment ‘_0
Return to Recipient
Ready for FTA Review
Application Complete
Entered: _;_[I Comment Text
Updated:
Comment By:
Done 'r’, Trusted sites +100% -
Figure 31

Project Details

Project Number: [/4-90-0032 [Frzo0t CostCenter:  [szoon
Application Type: [Paper Submitted: [
Entered: [ar2372001 d: [
Recip. Contact: I cuted: I—
FTA Manager:  [JIM MUIR FTAAmount: [ 1451833
Status: |Pendinq Submission/Praject Mo. Requested Total Elig, Cost: Im
Description: ki

Recipient: |5523 - IBUS INESS MANAGEMENT RESEARCH ASS0, INC :I
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